MAYOR AND COUNCIL
SPECIAL MEETING
February 7, 2012
7:00 P.M.

MAYOR'S STATEMENT AS TO COMPLIANCE WITH P.L. 1975

Adequate Notice of this Meeting has been providedoaling to the Open Public Meetings Act,
Assembly Bill 1030. Notice of this Meeting was stmthe NJ Herald and the Daily Record on January
26, 2012and placed on the Official Bulletin Board in the hitipal Building.

In the event the Mayor and Council have not adeéeksdl items on this Agenda by 11:00 PM and they
are of the opinion that they cannot complete themsiz in a reasonable time period, the Mayor and
Council may exercise their option to continue thiseting at an agreed to date, time and place wiémn
(10) days of this meeting. Please turn off all pbbnes for the duration of this Meeting.

ROLL CALL

Council Members:
Councilwoman Kuncken - present Councilman Murplpresent
Councilman Depew - present Councilman Grahanesemt
Councilwoman Thistleton — present Councilman Bangaresent

Mayor Maio — present

COUNCIL DISCUSSION

2012 Municipal Budget

Mayor Maio stated the purpose of this meeting isegin discussions on the 2012 Municipal Budget
which will be reviewed line item by line item foaeh department. Mayor Maio invited Dana Mooney,
CFO to begin the review of the proposed budget.

3-1 General Adminigtration — No Changes

3-2 Mayor and Council

The CFO stated that the Senior Citizen Group reqde®4,000 this year due to an increase in
membership. After some discussion the GovernindyBoade the decision to keep the budget at $3,000.
The Senior Citizen’s last report indicated a bataoic$7,200. The dues are $10 per year, lunclees ar
subsidized and there are plans to hold fund raisers

Newsletter Funding — Mayor Maio asked if the newsletter could be nibieeClean Communities and the
Recycling Grant. The newsletter, which is pringe@rterly, can be included in Clean Communities or
the Recycling Grant as long as recycling informai®included in the publication. Administrator
McNeilly reported that $5,000 was used from Cleam@wunities for brush clean-up which will be
reimbursed 75% from FEMA. The cost for the draistem caps is also included in the Clean
Communities budget. The cost for the caps is apmately $3,000. The newsletter will remain under
Mayor and Council but the CFO will investigate het.

Memorial Day - The CFO stated that a correction was made uviéerorial Day from $30 to $300. The
total for that section is actually $11,923 afteriseng the Senior Citizen amount to $3,000 instefad
$4,000.

Pole Banners — Mayor Maio stated that additional pole bannemdito be ordered. The CFO indicated
that originally the pole banners were under the iiam of Celebration of Public Events. Pole Basne
will remain under that heading.

3-3 Municipal Clerk— No Changes

4-1 Finance - Mayor Maio requested that quotes be obtained fstmar payroll services. Currently the
Borough is contracted with R&L. The CFO and Adreirator stated that they are satisfied with the
service that R&L provides.

Slaries — Much discussion took place regarding obtainifigedified Purchasing Agent. The Mayor and
Council determined that a Certified Purchasing Agemnot a necessary position at this time. Thst co
for the course is $1,095. That expense has beeovedl from the Financial Education budget.

4-2 Computer Services— The CFO stated that a new printer is needethéoFinance Department that can
hold purchase orders and regular paper. It iswdsd to print checks. Three people share thiggori
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The estimate for the HP Laser Jet with the extaaver is $400. Mayor Maio asked if this item cobéd
put under the Cablevision Grant. Councilman Murpblyed when negotiations will begin with
Cablevision. Mayor Maio stated that preliminargalission has taken place. The term expires in.2013
The amount of funding that Stanhope received ptslowas due to a clerical error and that amoulit wi
not be available this time. Preliminary talks fenewal of this grant indicate that the amount tadl
$10,000. If the Borough agrees to contract fo gdar period the amount could be $15,000. The
Cablevision Grant currently has a balance of $1,708e $400 will be moved to the Cablevision Grant
The new total for the Computer Services will be $02. The CFO stated that Municipal Software’s
proposal is exactly the same as last year. Mayaiodtated the cost to purchase a secure wiraessrr
is $250. Councilman Benson asked if there is gpaaitivirus software being used for the buildiridhe
CFO reported that the Police Department has a semare program. The municipal building has a
licensed antivirus program as well.

4-4 Tax Assessment — The CFO indicated there is a new maintenancegetfar software. Administrator
McNeilly reported that there is a cost for the waite used to transfer deeds which is being chamatl

of the municipalities. Councilman Graham askebak Map updates are being done. The Borough has
budgeted for this item for the past few years baté seems to be no activity. Councilman Grahdmds
the CFO to see if the Tax Map budget item is nexgss

4-3 Tax Collector — The CFO stated that the costs associated wathitimestead Rebates are reimbursed.
The reimbursement amount is based on a set charghgonumber of items. The Borough is not
reimbursed on the actual costs. The finance ctt@enhas been told that there may be another rebate
this year. The rebates cause confusion to thdeets that receive them; additional mailings ageired
along with adding to the work load. $100 has bagsigeted to cover some of the cost.

5-1 Legal Services— The CFO stated that a change was made fortidigaThe amount is $20,000. The
labor attorney is $14,000 for a total budget of $88. Mayor Maio stated there are 2 contractseand
potential litigation matter. Mayor Maio inquired@ut the costs to hire an engineer for the wateeto
project and where that should be allocated. Th@ €fated that it would be budgeted under Water and
Sewer. Councilman Graham asked why there is $4@000AH. The CFO reported that several bills
have been received from Mr. Stein regarding COMayor Maio instructed the CFO to review the bills
and contact Mr. Stein regarding COAH. This itenfl i revisited.

6-1 Land Use Board — The CFO indicated that there is a line itenhis budget for Affordable
Housing/COAH Planning. Councilman Graham st#tede is still potential work to be done that runs
in with the Highlands. There are two modules thake the Borough still eligible for grants. Thermag
has to be included in the budget to cover the esta though it is being brought in as a grantef
discussion it was determined that this issue talder Code Enforcement not COAH. A determination
was made that no funds needed to be budgeted fBHCO he $5,000 was taken away from that line
item. Mayor Maio stated that the Land Use Boaehs$2,800 last year and questioned why the budget
continues to be set at $7,675. Councilwoman Keng& of the opinion that the budget has just
remained the same from year to year. The CFOdkstateGRAMCO recorder appears under the title of
Contracts, Permits, and Licenses. The $463 iGSRAMCO contract but to make it clearer the titldl wi
be changed. Administrator McNeilly asked for diadtion on the line item for money expended for
attorneys and other professionals. This line ii®for time spent for Land Use Board businessithabt
attached to a specific application. All other saate covered by escrow. Councilman Graham stasd
the last two years have been slow. Even if agtidt the Land Use Board increases, spending nizne t
$5,000 does not seem plausible. Councilwoman Kemekated an increase in activity would be covered
by escrow. Councilman Murphy asked if the Borougts currently involved with any phase of the
Master Plan. Mayor Maio replied that the MastemRloes not need to be addressed for three years.
Mayor Maio asked that the Land Use Board be intdito reduce their budget to $5,000.

Regional Planning Board - Administrator McNeilly asked if the Regional Rlang Board request was
acceptable. Councilman Murphy stated that the degjiPlanning Board is a good investment to the
community. Mayor Maio stated that the lake look#tdr than it has in a very long time. All of the
harvesting last year was done by volunteers anof #lie money went into chemicals for the weed
control. Councilman Murphy stated that the weeillsb& an issue again this year due to the mildterin
Council agreed to the budget request.

6-2 Condtruction Official — The CFO stated that the Construction Official hasstted the same budget
request as last year for $1,000. Mayor Maio askedthe salaries for the subcode officials for,fire
plumbing and electric are determined and do tharieal automatically go up every year. The CFQCedtat
that the salaries only increase if approval is givAdministrator McNeilly stated as an employeerghis
a place holder of 1 %2%. Mayor Maio stated thatGbestruction Official has a plumbing license. SThi
issue will be revisited.
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6.3 Zoning Officer — The CFO stated that this year's budget regedbii same as last year. Councilman
Graham asked if there were any line items with iéga COAH which affect the Zoning Officer’s other
position as Municipal Housing Liaison. The CFQeddicthat the previous COAH amounts that were
removed do not affect this department.

7-1 Insurance — Morris County Joint Insurance Fund (JIF) incezbthis year. There are several
workmen’s comp cases and other liability type cagdss is a residual fund that runs a few yearsrige
similar to PERS or PFRS. Administrator McNeillatstd that the Borough is in an enrolling window
catching years past and current problems. Thid has a drag over of 3 years. Workman’s comp and
damage to physical assets are both issues noworNiégio stated that a few years back the Borough ha
embarked on safety training programs such as driaird use of equipment. Administrator McNeilly has
spoken with Wayne Dietz about getting the safetymittee back and formalized this year.
Councilwoman Kuncken asked Administrator McNeitlydontact Mr. Dietz and schedule more training.
Mayor Maio stated last year several of the coumeiimbers attended a presentation in Hopatcong that
dealt mainly with safety issues for DPW. Admirgstr McNeilly has spoken with Frank Wolpert in Mt.
Olive and they are going to coordinate the schaduwif classes. Mayor Maio and the Council want the
employees to know that the Governing Body is came@ffor their safety. The CFO reported that ll o
the JIF classes are free.

The CFO stated that Employee Group Health had erafiincrease. Full implementation of the 1 ¥%2%
of salaries are coming back into the Borough. BEygd Group Health Insurance is actually down $5,000
because more money is coming back from the empsoy€euncilwoman Kuncken asked where they are
with the ratio of 1.5 and the percentages. The Gfated that a spreadsheet has been created fgr eve
employee. Any employee in a contract as of Jurie @8es not go into effect at this time. This inmtds

the Police Department and DPW. Over the 4 yeasipbaeriod employees are going to be on different
levels. Every employee’s information has to bewlalted individually and the figures are depenaent
what the health care costs are. The figures fetr year cannot be predicted without knowing what th
costs for health care will be. The $270,000ighsly rounded up because a new employee needs to b
hired and it is unknown at this time what typertdurance he/she will choose. Mayor Maio asked why
there is an increase of $40,000 from what was Hygtergpended in 2011 of $230,000. The CFO reported
that some of it is due to reimbursements, last'gdmrdget was done without the knowledge that tha p
was going to change and there were several chamgessonnel last year.

8-1 Palice Department — The CFO reported that this year the Safe andr8darant amount has
decreased significantly to $20,956 from $30,000urilman Benson asked if there would be a change
seen in non-court overtime costs due to absenoeblidg up on shifts or vacations. Administrator
McNeilly stated that last year two officers werd far a period of time. Administrator McNeilly

reported that Chief Pittigher is of the opiniontt$80,000 is a sufficient amount. The Police Dapant

is approximately 28% of the overall budget.

8-3 Palice Dispatch, Emergency Management & Contributions—- The CFO stated that 5% has been added
to Emergency Management at this time due to thiettiat a contract has not been received to date.
Administrator McNeilly stated that the contract slibbe finalized this month and the increase is
approximately $48.00. Councilman Benson askedyfahanges are required for the contribution to the
Ambulance Squad. Councilwoman Kuncken asked wigatost would be to add the Ambulance Squad
to the “I Am Responding” program. The CFO stateat the cost for the Fire Department was $350.00.
Councilman Murphy is of the opinion that the budgfeduld be increased by a few thousand dollars
overall in addition to the amount needed for thA Responding” program. The Governing Body
decided that, if the numbers allow, the Ambulangea®i will be increased by $2,500. At the next Fubl
Safety Meeting Councilwoman Kuncken will speak witie Ambulance Squad to determine if they are
interested in the new program.

8-4 Fire Department — Councilman Murphy suggested moving on to the itesn and revisiting the Fire
Department budget which is a more time consumisiges Administrator McNeilly has met with Chief
Card. Mayor Maio asked Administrator McNeill tdonm Chief Card that the budget numbers need to
be finalized before the next budget meeting. Adstiator McNeilly asked what the Governing Body’s
decision is with regard to the installation dinn&tayor Maio stated that this was an issue last.y&ae
Borough donated $2,500 to the dinner and in tuerFine Department was inviting the Governing Body,
employees and spouses at no cost. Mayor Maiottseobpinion that the taxpayers should not be fugpdi
this event. The CFO stated that the cost of theatithis year has been reduced. After a lengthy
discussion, the Governing Body concluded thatitfeitem of $2,500 for the installation dinner will
remain for this year. The issue will be revisiteé month to determine what course of action ke far
next year.

9-1 Road Maintenance: S& W — The CFO stated that with the exception of Bitr8is everyone is
budgeted according to contract. Councilman Grastated that despite the storms that the Borough was
confronted with the overtime hours were held toiaimum. Councilman Murphy commended the DPW
for their time management.
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9-2 Road Maintenance: OE— The CFO stated that no increase is needed fbthiget. There is a re-
adjustment across the board.

9-3 Solid Waste - 9-3b - The CFO explained the calculations used to araivthe current figures.

Mayor Maio stated that the solid waste budget lsrimg two issues that need to be considered. The
potential for creating a solid waste utility exist§he CFO stated that Ray Sarinelli explained tine

seed costs would need to be allocated into thediuudyy for the start-up costs for a solid wastktyiti

All the costs for managing the utility need to beluded in the initial set up. Currently those amis are
not included in the budget. Bills will be incurréee first month, someone will need to be in charigine
utility, costs of the hauler, cost of bills, enveés and postage all need to be considered. Magar M
asked if the amount total comes to $80,000 for sests. Mayor Maio stated that a decision haseen
made to form a utility. If the decision is madestart this year it would not happen prior to Jiify
Councilman Murphy asked how the condominiums wdiddffected if a solid waste utility is created.
Mayor Maio asked how this would affect the KellytAdlayor Maio stated the second issue is how bulk
pick up is handled. Councilwoman Kuncken suggetitatithe purchase of stickers be required for more
items. Administrator McNeilly stated that stickerg currently required for white goods, tires,
electronics and air conditioners. These are adigmaies that the garbage hauler currently does not
provide. The other items the hauler will pick ulddding more items to the sticker program would
require the hauler to only pick up items with séick

Councilman Graham is of the opinion that the lastrtgr will not go as high as the CFO budgeted for.

If no funding is received from the State and nghug funding is allowed to be used from the capping
the number will be $126. The State has said thahoney will be funded. The fee is then estimated

go to $109. This item was put on hold pendingdieome of the Sussex County League of
Municipality meeting. Mayor Maio stated that infaation needs to be gathered from other townships as
to how bulk pick up is handled. Councilman Murpéywf the opinion that seed money should be built
into this budget. It is going to take a year ttedmine what direction the Borough should take iaitite
decision is made to create the utility the fundnegds to be available. Councilman Graham asked wha
happens to the seed money once it is replenisGad.the surplus be moved out of the utility budget.
The CFO stated that once the utility is creatediboakates a surplus, that surplus amount can be
anticipated and brought back into the current fagdevenue.

9-4 Buildings & Grounds— The CFO stated there were charges under groeegek The amount of
$95.66 for chipper expenses was under Clean Contiesihiowever this is not allowed under Clean
Communities. There is a Family Fun Day charge6&%76 in double time overtime for the DPW
employees. The CFO stated that a provision neeagtle for these items because the DPW budget
should not be charged for items that do not pettathe department. In addition there was a chafge
$231.06 for the 911 Rededication and $80.44 fotrémlighting. Because these are payroll itereg th
could not be charged to the individual events. r@dman Murphy asked where the costs for Stanhope
Day were charged. The CFO will check on the ch&mg&tanhope Day. The CFO requested that the
costs for these activities be budgeted. Mayor Meguested the category be listed as Buildings &
Grounds Special Events instead of Groundskeepee. CFO will put $1,000 into this line item.

The CFO made a correction to storm related iteftge amounts charged for 2011 were $1,705.92. The
budget figure stays at $16,500 for this year.

10-1 Shade Tree — No changes

10-2 Vehicle Maintenance - No changes

10-3 Board of Health — No changes. The CFO estimated the amount d&nireal Control Contract
because the contract has not been received to date.

11-1 Recreation - The CFO stated that the line item for Recrea@onnselors was moved into the
Summer Program. The original amount for the SurmPnegram was $2,300 which has now been
changed to $3,700. Mayor Maio stated that if tbeoBgh goes forward with the proposed summer
program the entire salary and wages would be mtwvéte summer program. The payroll is currently
paid from the registrations for the program.

Mayor Maio scheduled another budget meeting fors@iag, February 21, 2012, at 7:00 P.M. The
meeting will begin with the review of 11-2 Celehoatof Public Events.

[4]



NEW BUSINESS

RESOLUTIONS
Mayor Maio offered the following resolution whichas/read by title:

Resolution 054-12 RESOLUTION ESTABLISHING DONATED LEAVE
POLICY FOR STANHOPE BOROUGH EMPLOYEES

WHEREAS, the State of New Jersey has adopted a progrartiedntDonated Leave
Program” pursuant to the provisions of N.J.A.C. @A:22, which allows any employee to
donated unused sick and vacation time to any ahgsloyee who has exhausted all of their
accrued sick, vacation and administrative leave tmd either suffers from a catastrophic health
condition or is needed to provide care to a menabéne employee’s immediate family who is
suffering from a catastrophic health condition; and

WHEREAS, State law allows the Borough to adopt a similatiqy for Borough
Employees; and

WHEREAS, the Borough wishes to adopt a Donated Leave Ydic Borough
employees by adopting a policy to be part of theoBgh Employee Handbook; and

WHEREAS, a written Donated Leave Policy has been prepareflis attached to this
Resolution.

NOW, THEREFORE, be it resolved by the Mayor and Council of therddmh of
Stanhope as follows:

1. The Borough hereby adopts the attached Donaadd_Policy.

2. The Donated Leave Policy shall be incorporat®d the Borough Employee
Handbook.

3. The Borough shall review the attached DonateaveePolicy with all Borough
bargaining units prior to its implementation.

4, The Donated Leave Policy shall be submitted e Commission of the
Department of Personnel, not less than thirty (8B)s before its planned implementation. The
proposal shall include a summary of consultatioitk affected negotiations representatives and
shall specify that the Borough Administrator shmdlthe Donated Leave Program Administrator
for the Borough. The Donated Leave Policy shalt take effect until approval by the
Commissioner or thirty (30) days from submissiorthte Commissioner, whichever shall occur
first.

5. The Borough shall retain all records concerning lemgntation of the approved
Donated Leave Policy, subject to department ofquers| audit.

6. The Borough may suspend or terminate the Donl¢ede Policy at any time
upon thirty (30) days advance written notice of lsususpension or termination to the
Commissioner and all affected employees and emplbgegaining units.

7. This Policy shall automatically terminate on Beder 31, 2012, unless otherwise
acted upon by the Governing Body prior to said date

On motion by Councilwoman Kuncken, seconded by Cibonian Graham and carried by the
following unanimous roll call vote the foregoingodution was duly adopted.

Administrator McNeilly stated he met with both bktbargaining collectives as directed by Mr.
Stein. Both parties were apprised of the polibgytreceived copies of the policy, minutes of the
meeting were kept which were signed by AdministrddoNeilly and the bargaining collectives,
all parties received copies of the minutes andieek has a packet to send to the Secretary of
the State. Councilman Murphy asked if the procedhas been put in place to return any unused
days back to those that had donated. Councilmahaan asked if item 7 was allowed.
Administrator McNeilly stated that Mr. Stein hagpapved the resolution as it is written.

[5]



Councilwoman Thistleton asked if the other issw Was discussed had been answered. The
Clerk stated that the copy Mayor Maio was refertmgvas the original and that it had been
amended in June 2010.

Seeing no one further from the public wishing teap Mayor Maio closed the public portion of
the meeting.

Roll Call:
Councilwoman Kuncken - yes Councilman Murphy s ye
Councilman Depew -yes Councilman Graham - yes
Councilwoman Thistleton — yes Councilman Bensges

OPEN TO THE PUBLIC

Mayor Maio opened the meeting to the public afthrising attendees that there is a five (5) minue t
limit for each speaker.

Seeing no one from the public wishing to speak, ddyaio closed the public portion of the meeting.

ADJOURNMENT

On a motion by Councilman Depew, seconded by Cbuagian Kuncken, and unanimously
carried by voice vote the meeting was adjourneéizia P.M.

Approved:
Linda Chirip,
Deputy Clerk for
Ellen Horak, RMC
Borough Clerk
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