MAYOR AND COUNCIL
SPECIAL BUDGET MEETING
February 3, 2015
6:00 P.M.

MAYOR'S STATEMENT AS TO COMPLIANCE WITH P.L. 1975

Adequate Notice of this Meeting has been providezbaling to the Open Public Meetings Act, Assentbily
1030. Notice of this Special Meeting was sentht® ew Jersey Herald and the Daily Record on Jgri2@y
2015and was placed on the Official Bulletin Board ie tunicipal Building.

In the event the Mayor and Council have not adecksdl items on this Agenda by 11:00 PM and theyddrthe
opinion that they cannot complete the Agenda ieasanable time period, the Mayor and Council maya@se
their option to continue this meeting at an agreedate, time and place within ten (10) days of thieeting.
Please turn off all cell phones for the durationhi Meeting.

ROLL CALL

Council Members:
Councilman Romano — Present Councilwoman Kunckenesent
Councilwoman Zdichocki — Present Councilman Depervesent
Councilman Thornton — Present Councilwoman Thistle Present

Mayor Maio — Present
Mayor Maio revised the Agenda and moved action esdRition 046-15 before Council Discussion.

NEW BUSINESS

PAYMENT OF BILLS

Resolution 046-15 RESOLUTION OF THE MAYOR AND COUNCIL OF THE
BOROUGH OF STANHOPE AUTHORIZING PAYMENT OF
BILLS

WHEREAS, the Chief Finance Officer has certified that furele available in the proper
account; and

WHEREAS, the Chief Finance Officer has approved payment upentification from the
Borough Department Heads that the goods and/oicesriiave been rendered to the Borough;

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of
Stanhope that the current bills list, dated Felyr3a2015 and on file and available for public ieston
in the Office of the Chief Finance Officer and apyed by the Chief Finance Officer for payment, be
paid.

On motion by Councilman Romano, seconded by Cownailan Kuncken and unanimously carried by
the following roll call vote, the foregoing resatut was duly adopted.

Roll Call:
Councilman Romano — yes Councilwoman Kunckens- ye
Councilwoman Zdichocki — yes Councilman Depew s ye
Councilman Thornton - yes Councilwoman Thistletoyes

COUNCIL DISCUSSION

Mayor Maio stated there were items discussed dagtdudget meeting which have been correctedyoMislaio
suggested that those items be reviewed at this tirhe corrections which have been made are asnfsil

3-1 General Admin: Dues & Membership — Line itemswaduced by $200. Conferences & Seminars — Line
item was reduced by $100. Corrections were made.

3-2 No changes.

3-3 Municipal Clerk: Seminars & Conferences - Litem was reduced by $125. Education — Line itens wa
reduced by $100. Corrections were made.

4-1 Financial Admin: Reduction of $100 in Semin&r€onferences. Corrections were made.



4-2 Computer Services: There was a question orpuaten services software costs which resulted i3@ $
increase and the Nixle costs were decreased frod@@1o $900. Mayor Maio asked the CFO to providekup.
Dana Mooney, CFO, stated the new software for IMsg®ading was moved over to regular software
maintenance. The grand total of the Municipal Bafe bill was less than last year which resultea lower
discount.

Mayor Maio asked Councilman Depew to report onTheehnology Committee’s recent meeting. Councilman
Depew reported the Technology Committee met lastiW¥sday to discuss the Borough website and another
meeting is scheduled for tomorrow afternoon. Paviaeb designer, will be present at the meetMgyor Maio
stated Pavia has designed the Randolph Townshigitwelvhich was chosen as the best website in the.St
Pavia lives and works in Netcong and strictly desigvebsites. No cost information was availabléhigt time.

This item is open to change prior to final apprasvathe budget. Administrator McNeilly is workimgn the .gov
portion which is not a large cost item. Mayor Matated the website costs are still to be detemnine

Dana Mooney, CFO, stated the internet and webbk#deges are combined and spread across the thrgetbud
separate line item can be added. Councilman Rorstted once the actual figures are obtained thts coay
need to be separated for internet, design, hoatidggov costs.

Councilwoman Kuncken asked the CFO about the dosteplace some of the computers. The Cablevision
memo stated there are funds due to the Boroughun€lvoman Kuncken asked if in the past those fundse
used to purchase new computers. Mayor Maio remiesew purchases were funded by the grant, net th
franchise funds. Mayor Maio stated there is $6,8@lable if computers are needed. The CFO stadefdnds
have been budgeted for the purchase of comput&éle computer in Accounts Payable, one of the Clerks
computers and two computers at DPW need to beamghlaAdministrator McNeilly stated the DPW compsate
are running XP and there are compatibility and sgcissues. The Cablevision franchise fees avemee which

is placed into the general fund.

4-3 Tax Collector: Training and Education — $200uslgeted this year but nothing has been budgetpdst few
years. The CFO stated the costs are for a menflibe d-inance Department to become a notary publice
exact cost required for becoming a notary is nailalle at this time. Administrator McNeilly stak there are
material costs involved and a class is availablertmi mandatory.  $200 will remain to cover cofsis an
employee of the Finance Department to become aynota

5-1 Legal Services: Labor Attorney - Mayor Maiotsthan additional $4,000 was added for the LabtorAey.

5-2 Land Use Board: Substitute Secretary — Adnatist McNeilly stated a line item must be addeddwer the
cost for a substitute secretary. Administrator Ml asked how the pay rate has been set. Msaki@orough
Clerk, stated the cost is $20.00 per hour whichbiegs set by resolution. The amount of $100 wdsddbr this
line item.

5-2 Regional Planning Board — The budget request the LMRPB has been received. The amount isdhee
as last year.

7-1 Police Department — Mayor Maio stated the Rulllafety Committee met with Chief Pittigher today.
Councilwoman Kuncken stated there was a questioduas and memberships which was discussed withf Chie
Pittigher. 7-2b Dues and Memberships: The NJ Ghidsociation, Sussex County Chief's and the hd&onal
Chiefs Association are a package plan that requmesnbership in all three associations. Councilwoma
Kuncken stated Chief Pittigher does attend the tyomeetings once a month and they do provide tnginiThe

NJ Chiefs Association keeps the Chief apprisednyf éhanging laws and he attends monthly meetinfjse
Magloclen is a regional association which providese personal or background information with regarthe
operating of the police department and also previtie availability to borrow equipment if needednfr other
departments. Councilwoman Kuncken stated the @@difety Committee members were satisfied with Chie
Pittigher's explanation of memberships.

7-2b Books and Subscriptions: The Guardian Trackiost is $500 and the Power DMS cost is $2,60be T
Police Department has been using the Power DMBeipast but the Borough is now required to paytfoihe
Power DMS is all our policies and the online resoir@ining. In the past, when the training for rmwchanged
policies was done, it was a process to distribllt¢he information to provide the training and upeato the
officers. Now everything is online and can be ased easily. Mayor Maio stated in the past thexeevimes
when a policy change was merely the change of ooel Wut that required many copies to be made and
distributed.

Councilwoman Kuncken stated $100 was reduced framibg under instructor classes.

7-2a Police Department — Equipment Repair: Courailmfhornton asked about the equipment repair budget
Administrator McNeilly stated the equipment repaibudgeted to repair the camera system if neggssar

7-3 Dispatch Services — Mayor Maio asked the CHBedfe are any changes. The CFO stated the arfouhe
Emergency Management contract was added. There wsagings of $.65.
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8-1 Public Works Roads — Dues and Memberships: iAidimator McNeilly stated the projected informatibas
been changed to $50. Administrator McNeilly statedarding Salary & Wages, he has spoken with®drms,
DPW Superintendent, and the DPW would like to reitesthe Supervisor position. The department les b
without a Supervisor position for approximately gears. This would provide two management positifon the
department. Under Salaries and wages $5,000 wamukpread out between the three departments; rovatks,
and sewer. Much discussion took place as to theabsalary increase based on various scenarias. Mdoney
stated based on the highest paid repairer the niaxiincrease would be $5,000. Councilwoman Kuncken
stated that the salary also needs to be determfnsdmeone from outside the department is hiredhas
Supervisor. After much discussion as to how thereiase for the supervisor position should be caled|
Administrator McNeilly stated he will prepare dédi information for future discussion. The basealge to
bring back the Supervisor position. AdministraidcNeilly stated the Supervisor position is necegdar the
operation of the department. Mayor Maio asked Austiator McNeilly to provide a job description and
justification for adding the Supervisor positiordamsalary. This item will remain open at thiseim

8-1 Public Works - New Hire: Administrator McNeilktated if the Supervisor position is created amel af the
Repairers takes on that position, he is recommentb bring the department to its full strengthtoging a
seventh employee who would be hired as a Laborktuch discussion took place regarding this issue.
Administrator McNeilly stated the impact on thisdget for a Laborer would be $14,658. Mayor Maated that
figure does not include benefits. Administrator Mgy stated the approximate overall costs for adda
Laborer would be $55,000. Councilwoman Kunckentestahe is of the opinion that the Governing Bodgd
not have enough background information to make ethdescisions at this budget meeting. Councilwoman
Kuncken stated the policy structure needs to beudied to determine if the Governing Body wantshigmge the
structure of the DPW. Mayor Maio asked Adminigird¥icNeilly to prepare a proposal for his recommegiahs
and the necessary backup documentation. AdmitostMcNeilly stated he will prepare the informatitm be
discussed at the next scheduled Mayor and Couregting. Mayor Maio asked the Clerk to add thimiter
Council Discussion at the February™ifeeting.

8-1 Road Maintenance - O&E (Dept. Supplies): Theia amount charged last year was $898. The amoun
budgeted this year is $5,000. Mayor Maio askedafdetail list of charges from 2013 and 2014 tabailable
for the next budget meeting.

8-1 Road Maintenance — Curb, Sidewalk & Catch Basin 2014 there were no significant expenseshiisrline
item. The budgeted amount for this year is $4,008ayor Maio asked Administrator McNeilly if theiis
specific work scheduled. Administrator McNeillyagtd the number of catch basins needing repairvaan
Mayor Maio stated the year with the most expense2@d.1 at a cost of $2,900.

Administrator McNeilly stated there are still matrnges which exist in the right-of-ways. The trasdget
remains the same.

8-1(a) Road Maintenance - Line Striping: Admirastr McNeilly stated epoxy is now being used whicids

up much better. Administrator McNeilly asked whta total expense was last year. The $3,000 wiitlain in
place. Ms. Mooney stated sometimes line stripingds come from capital road work. The CFO statedesof
the funds may have come from there last year. Kagked where it should come from. Ms. Mooneyestdhe
funds can come from either. Mayor Maio stated esiien needs to be made as to where line stripiigbe
budgeted. Ms. Mooney stated at the end of Decemieehad a line striping bill for $7,414.19 whichacb
maintenance could not handle and it was too lathenyear to do a transfer. Ms. Mooney statedatiaal bill
from Denville Line Striping was $8,200. Mayor Mastated the total line striping costs were appraxéety
10,000 for 2014. Administrator McNeilly asked fdnet 2013 line striping cost. Ms. Mooney stated the
approximate cost for 2014 was $2,400. Much disons®ok place regarding the costs and what théscos
covered. It was determined that the cost for painthe crosswalks was also included in line stdgpi Mayor
Maio stated the costs need to be separated. Blefieitions are needed for the line items.

8-2 — Mayor Maio asked Administrator McNeilly ifétroad salt costs were going to decrease due tosthef
brine. Administrator McNeilly stated the salt gen cost has increased. Mayor Maio asked why the® an
increase in snow equipment and supplies for laast g£$8,300 against a $3,000 budget. AdministristcNeilly
stated the plow frame on the Superintendent’s tha rusted beyond repair and was replaced. Msnk\o
stated paying for outside help is also includedhisline item when necessary. Councilwoman Kunckeked if
we still have a reserve for snow removal. Ms. Mopooonfirmed there is a reserve and $5,000 was thken it
last year to offset this cost. Councilwoman Kumcksked if the policy requires those funds to biebpigk in the
reserve. When this was established the goal waedp $20,000 in reserve. Ms. Mooney stated tisengore
than that right now. This year no additional fuvd be added. Ms. Mooney stated there is $120,@0the
snow removal trust. Administrator McNeilly statdus fund can be used for salt, truck repair, ecpapt,
anything related to snow removal. Mayor Maio arau&ilwoman Kuncken asked why the funds to repear t
truck were not taken from the trust so that the item did not exceed what was budgeted. Ms. Myateted
the bottom line did not exceed the budget. Théscfus the parts and damaged plow were $5,329.e total
expended last year was $13,301. Mayor Maio askedthe total amount needed was not taken fromrtt. t
Ms. Mooney stated she tries to make sure the bs@getnot exceeded. Funds are not taken frommubeunless
the current fund budget cannot handle it. Thelsarwill go back in there. Mayor Maio stated thegose of the
trust is to cover the unexpected issues. The huwdgieh is not used goes into surplus.
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Ms. Mooney stated the trust will have to be usedhar budget increased for salt purchase this yEae.
temporary budget amount has already been exceed@®15. Mayor Maio and Councilwoman Kuncken asked
if the $50,000 budgeted for salt is enough. MsolMgy stated to date $42,450 has been spent othisajtear.
Councilman Thornton asked how much salt has bedared. Ms. Mooney stated 200 tons was ordered two
weeks ago and 600 tons was just ordered. CounuidmoZdichocki asked if the brine will offset thestm
Administrator McNeilly stated it depends on theedyqf storm. There have been several ice stormsharieiquire

the use of salt.

Mayor Maio stated she is uneasy with the budggtrasented. Mayor Maio recommended that a meetng b
scheduled with the DPW Superintendent and the @ieairfrom the Infrastructure Committee and Finance
Committee along with the Mayor and Administratootiiain more detail. The fact that the $50,000geted has
already been spent requires more information.

Councilwoman Zdichocki asked the CFO how the oVénadiget is viewed. Ms. Mooney stated when itlise
to the end of the year and other line items hawesed funds, those funds are used to cover othés itosrder to
stay within the budget for the department. In addj at the end of the year sometimes budget feesisannot
be made. Mayor Maio stated in those instancesausision needs to take place.

Administrator McNeilly stated a discussion shoulle place to determine exactly how the snow emeygiemd
should be handled. Councilwoman Kuncken stateduhe was established many years ago to cover batsy
so that the budget would not be affected negativélgministrator McNeilly stated it is beneficial have the
trust for those years when extra funds are needgtther towns often encounter problems because dbeyot
have an emergency fund. Mayor Maio stated oncéulget is determined a discussion will take plaggarding
the policy for the trust.

8-4 Buildings and Grounds - Mayor Maio asked ifrthevas something extraordinary which caused theicipat
building line 023 to be over by $1,300. AdminisbraMcNeilly stated the cause was the air condéion
compressor. This year’s budget will be $3,000.

Mayor Maio asked if the herbicide treatment coss$ ematered according to request letter. Ms. Moaogfirmed
the requested cost was entered resulting in araserof $100.

Administrator McNeilly asked if the rent-a-john t®€an be moved to Buildings and Grounds. Couciian
Kuncken stated they need to be under parks. Thver@img Body did not approve moving the rent-a-jcbsts.

Councilman Thornton asked why holiday lighting sostcreased $200. Administrator McNeilly statedvne
lights were purchased for the tree.

9-3 Vehicle Maintenance — Ms. Mooney stated theesgetter was moved from this budget to the seweigbt.
Vehicles no longer in operation have been removBde 550 utility truck has been moved to the waltaiget.
The budget stays as presented.

9-4 Board of Health — Mayor Maio asked the CFOtlfier amount of funds in the dog trust. Ms. Moonayesl as
of December 31st there is $13,045. There is aepéage that it cannot make. Excess gained wa9®vBich
will be transferred to current fund. This will ieaa balance of $11,148 in the dog fund. Thedeassus cost
$1,520. Administrator McNeilly stated that was tioe true cost, that is the only charge made t® abcount.
Mayor Maio stated information must be given to tBeard of Health regarding the Governing Body's
requirements for the census. A full census musidre this year. Mayor Maio asked how this willfbaded.
Ms. Mooney stated the funds will come from thettru§an existing employee conducts the censugneat will
have to be done through payroll. Administrator MdN stated if a uniformed person conducts thesosrthat
will cost more for overtime hours. AdministratorcMeilly stated whoever performs the census willéhty be
properly identified. Councilwoman Kuncken suggdsieStanhope shirt and a name badge be worn. Mégior
asked Administrator McNeilly to provide the cosidiave a police officer on overtime do the censukthe cost
to have a DPW employee on overtime conduct theusenédministrator McNeilly stated the salarieshwitthe
departments vary and therefore the highest salfotesach would have to be used for the calculatioklayor
Maio asked if there is a record of how many houesenneeded when the census was last done. Thesosnst
be done every two years. Mayor Maio stated if agagy an outside person can be hired.

10-2 Mayor Maio stated details regarding the RdimeaCommission budget were requested at the lasting.
Councilwoman Thistleton stated she attended a nwpetrith Charlotte Zawacki, Recreation Commission
Chairperson, Patricia Zdichocki, Vice Chairpersddayor Maio and Councilman Depew. The budget was
reviewed and details for the increased budget atsouare explained. Family Fun Day was increasetbt@r
the cost of items for the goody bags. After sonseuwbssion during that meeting the Recreation Cosions
agreed to decrease that line item by $100. MayaioMtated the basis for holding Family Fun Day was
discussed and it is a day for families to spenéttogr. It is not necessary for gifts to be distiéal.

The Easter Egg Hunt line item was decreased by $Bl@ere has been an increase in the number of @eopl
attending however, they may not all be Stanhop&eats. The Recreation Commission will reword ithei
advertising for the Easter Egg Hunt to indicate #went is for Stanhope residents only. The amaifint
refreshments will be reduced.
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The Governing Body had asked what the other ewsate which were listed on the budget. Councilwema
Thistleton stated the Recreation Commission spenbaos trips and dances. The dances and trips gray f
themselves but funds have to be budgeted for veingh@urposes and to cover costs if the event shust.
Mayor Maio stated that for every event a detailest @nalysis needs to be provided in order forGbgerning
Body to know exactly what the costs are and tolide o budget accordingly. Ms. Mooney stated daegpto
attend a Recreation Commission meeting to discossthe trust has to operate.

Councilwoman Zdichocki asked Administrator McNeilhythe funds budgeted for the rent-a-johns ardéicant.
Administrator McNeilly confirmed the funds are saigént. They will be delivered prior to the Easégg hunt
until will remain in place until the end of October

11-1 Electricity and Telephone - Ms. Mooney stagégttricity remains the same. Telephone chargepeaa
conversation with Administrator McNeilly, were p&tin the current fund and not in utilities. THecgricity is
done that way but not the telephones. The wellsavder alarms have always been on the current fuddet
but they have been moved for this budget. TheGERftrr well alarms was moved to water. The $850tle
sewer alarms was moved. The one call alerts wiltharged to other budgets. Ms. Mooney statedrshevith a
representative from Verizon to straighten the sittmawith the phones. The phone system is settip erizon
and Cablevision. The CFO stated there are sev&aés with the phone lines that need to be codebtayor
Maio asked how many phones are in use by the DPW aam they being charged to the general fund.
Administrator McNeilly stated there are two phomesl they are charged to the general fund. The §&&ted
that several items were re-categorized and nowdwitenes are within last year's budget.

12-2 Stormwater Management — Mayor Maio statecetlfigsires are place holders.

Reserve for Uncollected Taxes — Ms. Mooney stalégl is a place holder calculation which is basedtan
budget and may change up or down.

Payment of Notes Interest —-Ms. Mooney stated ghieer recommended amount at this time.

Mayor Maio asked the Governing Body if they wantedcontinue on to Utilities. Mayor Maio stated thee
budget still has to be discussed. The Public $atsimmittee is going to schedule a meeting withe Fir
Department. Councilwoman Kuncken stated she Hasalenessage for Chief Card asking for an available
meeting date by early next week. The GoverningyBagteed to continue on.

Mayor Maio stated Salaries cannot be determinethiattime due to the fact that Administrator Mched
presentation will affect this item.

O&E Water Utility — Councilman Romano asked whyrth&vas an increase in the JIF amount. Councilwoman
Kuncken stated the cost is determined by JIF. Adstiator McNeilly stated tree trimming was done weells
3&4 and the tower, the fence work and the fellegdrlast year. Mayor Maio asked why the budg®,;S00 this
year if all that work was done last year. Admirdtr McNeilly stated he will check with DPW forehdetail.
Administrator McNeilly stated the Borough has reatihe bid threshold for using a local company amct
now use Tree King which is a higher cost. Mayoindvisked if January starts a new cycle. The Ck@dithe
cycle is not a calendar year. It may not changé duane or July. Mayor Maio stated clarificaticsineeded.
Councilwoman Kuncken asked if well repair is amiéted to cost $4,000 more than last year. Mayao Mated
the same amount is budgeted this year as lasth@aever $4,000 less was spent last year. Coungibmo
Kuncken stated the same for water main breaks. €letoman Kuncken stated the Borough should be itebe
shape this year. Mayor Maio stated the last twaryydad expenditures of $11,000. The budget of0820seems
too aggressive a figure. Administrator McNeillyilweview this item with the DPW Superintendent.

Ms. Mooney stated she did an analysis of billingibappears that more pre-stamped envelopes wdezaal in
2014 than necessary. There are enough enveloptgeftirst quarter 2015.

Mayor Maio stated much of the discussion that néedake place with the DPW Superintendent coulcelzeen
avoided if back up was provided with the electratycsubmitted budget.

Mayor Maio asked what the cost of benefits willthes year. Ms. Mooney stated some plans have dseds
some have increased and there have been changessomnel.  Figures should be available by the Inedget
meeting.  Councilwoman Kuncken stated the figuradicate a reduction of approximately $80,000.
Administrator McNeilly stated that is not an acdaragure. The CFO confirmed the figures are mudlized as
yet.

Ms. Mooney stated billing was not distributed eyenlOnly $800 was budgeted in sewer and only $44% w
charged against it. Most of the charges went tdwaater but they should have been even. More epeslwere
charged to water than sewer. Next year that wikktenly distributed.

Mayor Maio asked Administrator McNeilly why there & budget item for a part time Sewer Utility enygle.
Administrator McNeilly replied last year it was @sioned that a part time employee would be hiretth %10,000
in roads, $5,000 in sewer and $5,000 in water. dvidjaio stated this will be part of the new hirealission.
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Sewer O&E Supplies — Mayor Maio asked why $6,408 wpent last year but $20,000 is budgeted this. year
Councilwoman Kuncken stated the figures over thst ffaiee years have not come near this figure. iAidtmator
McNeilly stated in 2013 the costs for the faciligpair maintenance came in at $16,489. AdminstrisiicNeilly
asked the CFO what this cost included. Ms. Moastayed on March 1, 2013grinder pumps were replated
cost of $14,400. Councilwoman Kuncken stated thegee 5 or 6 pumps for homes located on Muscongtcon
Avenue that had to be replaced. Administrator MtiNstated that was an unexpected expense thatchedme
from that budget.

Mayor Maio stated the billing costs and telephonsts have increased due to distributing the costsalg
between sewer and water for this year. Ms. Moaugyfirmed this.

Councilwoman Zdichocki asked if the generatorsraveused for the year, does the fuel get removenh fihe
units. Administrator McNeilly stated the fuel daest get removed. Stabilizer is added to the fuel.

Councilman Depew asked about the $20,000 for dejeatl supplies. Mayor Maio stated this item vod
discussed with Bill Storms.

Sewer Utility — Mayor Maio asked Administrator MciN if he plans to replace the sewer jet this year
Administrator McNeilly confirmed that the sewer jefplacement is a capital item for discussion. Meoney
stated the $5,000 on the sewer jet line item istfier repair of any vehicle in the sewer utilityThe Sewer
Authority cost is $483,987.94 which has increasest tast year. Administrator McNeilly stated thisst is prior
to the credit amount which is not known at thiseim

Ms. Mooney stated it is anticipated that the vaithim sewer utility will be paid down. AdministratdcNeilly
stated the CFO wants it gone by raising it from,$80 to $105,000 and Mayor Maio wants it down backero.
Mayor Maio stated there is an overall expense iaat to be agreed upon. Mayor Maio stated if $3Dj80
removed from the sewer budget perhaps that coydddra Administrator McNeilly stated there is stilcapital
purchase item to be discussed.

Mayor Maio stated the remaining items to be disedsme a review of the DPW budget, a first andl firzess of
the Fire Department budget, a discussion on salaieoverall look of where the budget is in teahpercentage
increases, if there are any, and capital. Two mwetings should provide time to complete the btidge

Mayor Maio stated there is a Mayor and Council Megscheduled for February "L0 Administrator McNeilly
will give his presentation regarding the DPW. Maiaio and the Council agreed to schedule the hagget
meeting for February 17, 2015 at 6:00 PM. Courmihan Kuncken stated this will allow time for a niegtto
be held with the DPW and the Fire Department toudis their budgets. Mayor Maio stated dependingam
much of the budget is completed, an hour can betdduo budget at the last meeting of the monfintdize the
budget. Mayor Maio asked Ms. Mooney when the raeemformation will be available. Ms. Mooney sthte
some of it is available now. The rest of the infation has to be completed by Februar{ @ the Financial
Statement. Mayor Maio asked if there were anytaudil issues concerning the budget to be discuatéuis
time. There were no additional issues.

CITIZENS TO BE HEARD

Mayor Maio opened the meeting to the public aftbrigsing attendees that there is a five (5) minunest
limit for each speaker.

Don Drake, SWAC Representative, stated the tipféeg have remained the same.
Seeing no one further from the public wishing teap Mayor Maio closed the public portion of theetieg.

ADJOURNMENT

On a motion by Councilwoman Kuncken, seconded bynCiwoman Zdichocki, and unanimously carried by
voice vote the meeting was adjourned at 8:05 P.M.

Approved:
Linda Chirip
Deputy Clerk for
Ellen Horak, RMC
Borough Clerk
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